
 

 

Goals 
 

 The evaluator and/or teacher shall identify areas where improvement is to be accomplished.  Areas where particularly 
weak performance is noted shall be targeted.  The evaluator and teacher shall develop a plan of improvement that consists 
of goals for improvement; a plan of action to accomplish said improvement and indicators of success that improvement 
has been accomplished.   

 
                                                    
                                                             Goal #1: 
                                                       
 

 
 
 
 

Plan of action: 
 
 
 
 
 
 
 

Indicators of success: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

__ Classroom Management 
__  Instructional 
__  Teacher – Student Relations 
__  Teacher – Parent Relations 
__  Proficiency Testing 
__  Professional Development 
__  Other 
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__ Classroom Management 
__  Instructional 
__  Teacher – Student Relations 
__ Teacher – Parent Relations 
__  Proficiency Testing 
__  Professional Development 
__  Other 
 

 
 
 

Plan of action: 
 
 
 
 
 
 
 

Indicators of success: 
 
 
 
 
 
 

 


